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Greetings to the MMC Family

Maine Medical Center is able to provide the
finest health care in this state because of
your commitment, expertise, and willingness to go the extra mile. Thank you for
doing all you do for MMC and the people it
serves. I'm proud to be a part of this organization, and I look forward to a New
Year of working with you. Happy Holidays!
Don McDowell,
Interim President

Every service we provide is critical to the
successful operation of this hospital. In
helping those who care for our patients, we
serve thousands of meals, make tens of
thousands of deliveries, plow acres of parking lots and sidewalks, clean tons of linen,
and print some 200 tons of material -- just
to name a few of the ways we help. May
we find time to enjoy this special time of
year with family and friends.
Michael Swan,
Associate Vice President,
Administrative Services

Many thanks to all of you from the medical
departments and all the Medical Staff for
making Maine Medical Center the best
hospital of its kind in the Northeast. Your
professionalism, your commitment, your
warmth, and your caring are highly valued
by all of us and by the patients whose care
we share.
F. Stephen Larned, M.D.
Vice President for Medical Affairs
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Maine Medical Center continues to grow
and provide the community with superb
health care despite State and Federal regulations that limit revenues and expenditures. As employees of MMCyou are part
of that community, and you help make life
here in Portland as good as it should be.
Be proud of your work -- I assure you thatthe trustees and the community are proud
of you. Best wishes.
Merton G. Henry, Esq.
Chairman, Board of Trustees

Together we matter to the nearly 23,000
patients who stay at MMC every year. Because you bring the knowledge and skills of
your particular fields to your work here,
you enable all our patients to cope with the
difficulties associated with the disruption in
their daily lives. Day after day, I hear of the
differences members of the nursing staff,
volunteers, environmental services staff,
and hundreds of others like yourself are
making in the lives of our patients. Thank
you for caring while you care. Well done!
Judith T. Stone, RN,
Vice President for Nursing

* *
*
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Are you eligible
for a reward?
Do you still have some sick time listed
on your pay check stub? If you do and you
haven't used much sick time in 1990, you
may be eligible for a reward! If you've been
wondering if there will be a Sick Time Reward
Incentive Program for 1990, here's your
answer.
For the fourth year in a row, hourly
employees may be eligible to convert a
portion of their unused sick time to either
cash or additional vacation hours. The Sick
Time Reward Program has proven to be very
effective in reducing sick time throughout the
hospital and is very popular with the 600
employees eligible to participate each year.
Toward the end of January, eligible
employees will receive a letter describing the
options they have to convert some of their
sick time and the actual amounts that they
can convert.
A number of employees have inquired
about the eligibility criteria. They are the
same as last year's. You should keep in mind
that in order to be eligible for this program

New program to benefit
children at MMC
January 1991 brings a new program to
Pediatrics. A teacher will be available halftime to help patients keep up with their
schoolwork while they are hospitalized.
Regardless of the length of hospitalization, all children will be able to continue
learning, keeping up with their classmates at
home. The teacher will call each child's home
school to confer with his or her teacher,
planning a course of work to coincide with
that being taught at home.
Until now, tutors were available only
infrequently, according to Pediatrics Chief
Paul Dyment, M.D., and only for long stays.
Currently, a child must be a patient for at
least two weeks before the State of Maine will
provide educational assistance.
Support for the program comes from
funds raised during the Children's Miracle
Network Telethon in June.
~

you must:
V' be an hourly employee regularly scheduled
to work 20 hours or more (or be grandfathered under the accrual system);
V' have used 32 hours or less of sick time by
December 23, 1990, the end of the program
year (the amount is prorated for part-time
employees) ;
V' have worked at least 750 hours as of
December 23, 1990;
V' be eligible to accrue and use sick time for
the entire year;
V' be an active employee on December 23,
1990; and
V' have at least 8 hours of sick time available
to be converted to cash or vacation hours.
Any employee who would exceed the
vacation accrual limit with the addition of
converted sick hours will be limited to retaining sick accruals for future use or converting
unused sick hours to cash.
If you have questions about the criteria,
or want to know the status of your attendance, check with your supervisor. Here's an
example of how good health pays
off...literally!

MMCpatients enjoy reading.
How about donating your used
paperbacks? Leave them at
Volunteer Services, or call x2205.

Write to the troops
Send a note or a package to a service
man or woman stationed in Saudi Arabia.
Address them to:
Any Soldier or Airman
Operation Desert Shield
APO
New York, NY 09848
or
Any Sailor or Marine
Operation Desert Shield
FPO
New York, NY 09848
Messages and mementos from the States
will be welcome. Non-perishable items, like
Kool-Aid, Gatorade, and Sweet Tart candies,
etc., are best if you want to send edibles.

Annual Fund reaches
out to employees
The MMC Annual Fund is breaking new
ground in 1990, in two very important ways.
First, a record number of donors-nearly
2,000-have
already contributed. Second, a
group with a strong interest in MMC-its
employees-will
have an opportunity to
participate. This is the first time employees
will be offered the chance to join the community and other segments of the MMC family in
making the Annual Fund a success.
The Annual Fund is a yearly opportunity
for the community to demonstrate its confidence in Maine Medical Center, and to make
an "investment" in their hospital. Since 1971,
people from every walk of life have donated
nearly $3.5 million to the fund, and this
year's total is already near the $330,000
mark.
"We've always been shy about inviting
contributions from our employees," says
Interim President Don McDowell, "despite the
fact that we have always asked other members of the hospital family, from trustees and
corporators to medical staff members and
auxilians.
"When you think about it," he says, "who
knows better how valuable the Annual Fund
is? It's impact is felt throughout the hospital,
providing equipment that can't fit into tight
budgets, helping with educational programs,
and funding the research that helps us deliver
the best possible care."
Just a few of the most recent allocations
from the Annual Fund provide a glimpse of
the fund's importance: a new fetal monitor in
Labor & Delivery, a cardiac monitoring system for NICC, an ultrasound scanner in
Radiology, and an x-ray machine for the
Inpatient Dental Service.
Charitable giving has become increasingly important to Maine hospitals, as state
regulation has squeezed budgets and Medicare payments continue to shrink. Contributions are not regulated, and are part of the
"nonoperating revenue" that last year kept
MMC from having an overall deficit for the
year. Charitable giving can help fill the gaps
created by Medicare shortfalls and the most
restrictive regulatory system in the country.

"Not asking our employees to participate is inconsistent with our belief that we're
all family," McDowell says, "and inconsistent
with experience as well. When we gave
employees the chance to participate in the
capital campaign "To Meet the Need" in
1982-84, their response broke national
records. And this year our employees met
our Pacesetter goal for the United Way.
Portland is nationally renowned for its generosity to good causes, and our employees
mirror that spirit of giving."
Employees have received a letter inviting
their contributions, distributed with the payroll December 13. This is a low-key effort,
with no solicitors, no rallies, and no reminders. Just a letter and a reply envelope. Just a
chance to join your friends, your neighbors,
and the rest of the hospital family in making
the difference between good health care and
the kind of excellence we all deserve.

You are invited to
a Going Away Coffee for
Peter Barnard
Director of Development
Thursday, December 20
4:00-5:00 PM
Dana Education Center Lobby

Employees invited to dinner
Some MMC employees will be working
Christmas Day. In appreciation for their being
here rather than with their families, these
employees are invited to enjoy dinner as
guests of the hospital.
For employees working during the day,
lunch will be served from 10:30 AM until 1:30
PM. The evening meal will be served from
4:00 until 6:30 PM. Third shift employees
working Christmas Eve until Christmas morning are invited to attend the sitting more
convenient for them or to use their dinner
tickets for a comparably priced breakfast on
Christmas Day between 6:30 and 8:30 AM.
Employees who will need tickets for the
Christmas Day meal should pick them up
from the Human Resources receptionist. If
you have questions, call x21 06.
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at Maine Medica{ Center
!Jv{usic,merriment, [ood, ana fun ...

Patients are cared for,
storm or no storm
Maine Medical Center provides essential
public services and must remain in operation
24 hours a day, every day of the year, in all
seasons and kinds of weather. Every MMC
employee is essential to the hospital in his or
her primary role or, in an emergency, filling in
where the need is greatest.
The hospital's policy regarding employee
responsibility and pay practices during severe
weather conditions is based on our public
obligations as members of the MMC
healthcare and support team. It recognizes
that some employees may be delayed in
reaching the hospital, some may be unable or
unwilling to come to work during severe
storms, and some will be at the hospital
during storms and may have to work overtime for long hours when their colleagues do
not arrive for their regularly scheduled work
time. Those circumstances put extra strain on
employees at the hospital, interfere with
efficient delivery of high quality care and
increase the cost of healthcare. Therefore, it is
imperative that absences induced by storm
conditions be reduced to an absolute minimum.
The Executive Vice President or, in his
absence, the Administrator On Call and the
Nursing Supervisor, determines that severe
storm conditions exist and implements the
hospital's Storm Policy as follows.
3$ Each employee is expected to make every
reasonable effort to report to work as scheduled.
An employee who is unable to get to work
because of the storm should notify his or her
supervisor as far in advance as possible. In
that case, the employee may take an excused
absence without payor, with his or her supervisor's approval, use accrued vacation or
holiday time.
An employee who is delayed by storm conditions, but arrives within two hours of the
scheduled start of his or her shift, will be paid
from the beginning of that shift.
An employee who wishes to leave work
early because of storm conditions may do so
only with his or her supervisor's permission

*
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and may not be paid for that time except
from accrued vacation or holiday time.
Normal MMC pay practices will apply to
those employees asked to work beyond their
scheduled shift to cover for late or absent
employees, just as for any other reason.
3$ Supervisors will make arrangements for
coverage of vacant positions, including
placement of substitute personnel in positions where regular personnel are not available.
If the policy is implemented during regular
business hours, notice will be posted on the
HELLO screen of the hospital's VMTs. The
offices of the Vice Presidents and Associate
Vice Presidents will be notified and staff will
relay the information to reporting departments. During weekends, holidays, and other
non-business hours, the Administrator On
Call and the Nursing Supervisor will implement the policy and the Nursing Supervisor
will arrange for notice to be posted on VMTs.
On the first business day following implementation of the Storm Policy, the Executive Vice President will send written confirmation of the hours the policy was in effect to all
departments via interoffice messenger.

*
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New Year's Portland!
Get your buttons here, now,
and cheap! Adults $6, Children and Seniors $3. Call
Karen Foster in Employee
Benefits, x2973

Give a special gift this
holiday season-the gift of life.
Donate at the blood drive
December 20 and 21
in the Dana Center.
PLease give bLood.

In order to ensure that everyone has an opportunity to
use the "Marketplace," ads may be placed once only.
Repeats will be allowed only on a space available basis.

FOR SALE
o Up-to-date

Scientific American Medicine text in 4
binders. Exc. condo $180. Call x2816.
o Light gold tweed recliner, exc. cond.; New Magnavox
cassette/stereo; maple end table, needs refinishing. Call
839-4585 evenings.
07 year-old queen-size waterbed. 12 drawers, 8 second
baffels, heater, mirror, 2 jewelry boxes. B.O. Call 8922033.
o Near new Radio Shack metal detector w/batteries.
$100 new, asking $65. Call 934-3629.
OCasio keyboard HT700, 49 mid size keys, RAM card
memory, $100; Fisher SC4 Kevlar skis, 190 ern, Tyrolia
530 bindings, reflex poles, only used twice. $200 or B.O.;
Dolomite 555 ski boots, size 12, $100. Call 761-9090
8:30 AM-5 PM.
o Solid oak table, $100; solid mahogany Empire sideboard, $500; Kuwaiti footstool, $100; Kuwaiti coffee pot
w/tray, $100. Heavy leather jacket, (new and unworn)
$125. Call 773-8098.
o 1986 Honda Rebel 250. Metallic blue, exc. condo 2 K
miles. Well taken care of and inspected. Call 892-0344 5
PM-II PM, or x 2877 M-F, 8 AM-4:30 PM.
o Kimball piano. Small pecan color upright. Good condo
$800. Call 892-8029.

FOR RENT
o

1 BR apt. in West End. Parking, hardwood floors, bay
windows. Non-smokers. $525/mo. + utils. Call 7732204.
o 8th floor, 2 BR, 2 bath, ocean front condo. Fully furnished, fully applianced, heated pool. Long term, short
term, or monthly. Call 781-5289 or 781-4758.
o Falmouth Foreside, 3-4 BR, 2 bath, WID, garage, pool,
tennis courts. Call 781-5289, or 781-4758.
o Small, furnished studio apartment, parking. $250/mo.
+ elec. heat. Non-smoker. Call 799-8725.
03 BR, 2 bath, estate home, 15 min. north of Portland.
Furnished, barn avail. for storage. Call 781-4860.
02 BR apt., large eat-in kitchen, off-street parking, deck,
storage space. No pets. $500/mo. + utils. Call 871-9320.
o Boynton St. Portland, 2nd floor, 3 BR w/parkinq. $600/
mo. + util., sec. dep. Call 774-9613 after 5 PM.
o Thomas Street, 2 BR, 1st floor apt. Parking, porch, W/
D. $600/mo. heated. Sec. dep. req. Call 775-0523.
04 room, 2 BR, 1 bath, $550/mo. heated. Call 7748468.
03 room studio. $425/mo. heated. Call 774-8468.
04 room, 1 BR apt. Living room w/fireplace. $525/mo.
heated. Call 774-8468.
o Sugarloaf-Snowbrook Village, 1 BR condo, sleeps 4,
serviced by Snubber chairlift. Use of pool, sauna, hot tub.
Avail. 12/26-1/5. $750 for 10 nights. Call 773-7493.
o 2 BR, 2 bath Sugarloaf condo, on the mountain, sleeps

4-6. Avail. weekdays, weekends, and vacations. 8836249.
o Beacon St., 3rd floor, 2 BR apt. $525/mo. + utils. Call
846-0801.
03 BR house w/skylights, sunroom, yard, and 2 car
garage. Off Brighton Avenue. $650/mo. + utils. Call 7739724 or RP 834.
03 BR apt. Owner occupied. 3rd floor, new paint, gas
heat. Grant St. No pets. $495/mo. + utils. sec. dep., refs.
Call 772-6078.
o OOB ocean front, new 2 BR, 2 bath condo. Furnished,
appliances, W/D. Call 797 -3392.
02 BR ranch on lakefront. WID, stove, refrig., yard, shed
for small car. $550/mo. + sec. dep., refs. Call 892-8039.

ROOMMATE WANTED

o M/F to share 3 BR Yarmouth home. $350/mo. utils.,
W/D, cable incl. Call 846-5083.
OF to share 2 BR apt. near Back Cove w/F and cat.
Parking, storage and deck. $275/mo. + 1/2 utils. and
heat. Call 774-7560.
CHILD CARE
o Part-time,

any shift. Flexible schedule and quality care
in my Portland home. Call 773-6733.
o Mother of infant would like to babysit your child in my
home, between 3 PM-IIPM. Call 879-8934.

WANTED
o People

willing to car pool from Cape Elizabeth evening
shift. Call 799-6702.
o Doggie day care. Person needed to care for my dog 4
days/week, in your your home. South Portland/Cape
Elizabeth area. Call 799-1420 evenings.
o People willing to car pool from OOB. Sun.-Thurs., 3
PM-II PM shift.
o Seamstress work, upholstery or vinyl repair work (no
job too big or too small). Call 428-3816 after 6 PM.
o A home for my horse, a calm mare, in the Gorham, N.
Gorham, or Windham area. Willing to help w/upkeep.
Call 892-0344 or x2877.

,

The Infection Control Department
has relocated. The office on PIA
and the office on the Ground Floor
have both moved to Annex C,
where Internal Auditing used to be.
Internal Auditing is now in
Hammett House, on the corner of
Bramhall and Brackett Streets.
Stop by and see the new offices!

Volunteers needed
Healthy volunteers with no recent serious illness
or hospitalization are needed in these categories: men
aged 20 to 80, postmenopausal women, women aged
20 to 45 (using birth control or not), and pregnant
women.
If you are interested, stop by the Endocrinology
Laboratory on the second floor of the Maine General
Building to complete a questionnaire. A $10 fee will
be paid. Call x251 7 with questions.

3$
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Ski Maine at a discount!

Once again, Maine Medical Center employees
will be able to purchase discounted ski tickets for
these Maine ski areas:
~
Sugarloaf
~
All days, Adult, $29.00
All days, Junior, $17.00
Sunday River
Weekend/Holiday, Adult, $31.00
Midweek/Nonholiday, Adult, $26.00
All days, Junior, $17.00
Saddleback
Weekend/Holiday, Adult, $22.00
Midweek/Nonholiday, Adult, $15.00
Shawnee Peak
Weekend/Holiday, Adult, $24.00
Midweek/Nonholiday, Adult, $19.00
Nights, Adult and Junior, $14.00
Mt. Abram
All Days, Adult and Junior, Voucher worth $2.00 off

*
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Tickets will be available in the Benefits Office on
Wednesdays and Fridays only. Cash and checks will
be accepted; make checks payable to Maine Medical
Center. Tickets go on sale December 5.
Karen Foster, Employee B*efits, can answer

What's Happening
Maine Medical Center, 22 Bramhall Street,

Portland, Maine 04102

What's Happening is published every other
Wednesday at Maine Medical Center for
members of the hospital community and for
friends of the institution throughout Maine and
northern New England. Comments, questions,
and suggestions may be addressed to the
Office of Public Information, MMC,
22 Bramhall Street, Portland, Maine 04102.
(207) 871-2196. Editor: Wayne L. Clark.

New Employees
NURSING: Heather Brown, Karen Chamberlain Anne Frabetti, Carla Kerber, Rebecca
McKenney, Barrie Mitchell, Ann Pelosi, Diane
Toto, Christine Zupco, Diane Massey
OUTPATIENT CLINIC:
Mary Dulac

Katherine Anderson,

MCRI: Martha Canning
LINEN PROCESSING:
Brown
RADIOLOGY:
PHARMACY:

Ronald Libby, Patricia

Jeffrey Moore
Sare Albair, Irene Graves

OCCUPATIONAL
Croniger

THERAPY:

OPERATING ROOM:

Carrie Graffam

EMERGENCY DEPARTMENT:
ton
CARDIAC SURGERY:
FOOD SERVICE:

William

Terri Farring-

Judy Linderman

Larry Williams

HUMAN RESOURCES: Linda Wilson
MATERIEL MANAGEMENT:
Bryan Stone
ULTRASOUND:

Steven Collomy,

John Maylunas

VOLUNTEER SERVICES:

Denise Starkey

Lost and Found
If you recently donated used
magazines to Volunteer Services,
you may be missing a photograph. A
young nurse's graduation picture,
circa the 1950s, was found at the
bottom of a bag of magazines. Call
x2205 if you think the photo is
yours.
NON-PROFIT ORG.
U.S. POSTAGE
PAID
Portland, Maine
PERMIT NO. 35

